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HEARTWISE ALLIES EXECUTIVE RESOURCE GUIDE

The Senior Transition Planner
An Exhaustive, Step-by-5tep Transition Manual & Checklist

Your Guiding Principle: A senior transition is 80% emotional preparation and 20% logistics. This workbook is designed to
slow down the panic, lay out a logical timeline, and give you clear, manageable boxes to check off week by week.

PHASE 1: THE ADMINISTRATIVE PAPER SWEEP Week 1

Before moving any heavy furniture or sorting items in the closets, you must protect and consolidate your parents' legal,
medical, and financial identity. Do not skip this step; items get easily lost once physical clear-out begins.
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Locate and Secure Primary ldentification Documents
Locate onginal Social Secunty cards, Birth Certificates, Marniage Certificates, Passports, and Military Discharge Papers (DD-214).
Keep these in a dedicated portable fireproof safe.

Execute/Consolidate Powers of Attorney (POA)

Secure fully executed WA State-specific Durable Financial Power of Attorney and Durable Medical Power of Attorney documents,
Keep scanned digital copies on a secure cloud drive,

Collect Real Estate & Asset Titles

Retrieve the original Deed to the real estate, any active title insurance policies, and original physical titles to any vehicles/trailers
parked on-site,

Establish the Financial Ledger

Compile the last 3 months of statements for all active bank accounts, pension statements, Social Security distnbutions, and local
utility accounts (water, sewer, trash, power).

Build the Medical Dossier

Consolidate active prescription lists, primary doctor contact details, Medicare/Medicaid card copies, and long-term care insurance
policy details.
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STICKER CODING & SORTING SYSTEM STEP-BY-STEP MAMUAL

Asset Allocation Blueprint
Deciding Where Everything Goes Without the Backbreaking Labor

The Strategy: Do not pack items into boxes yet. Use a multi-colored circular sticker system. You and your parents sit down
in a comfortable chair, walk from room to room, and apply stickers. We do the lifting later.

PHASE 2: COLOR TAGGING SYSTEM Weeks 2 - 3
i Green (Take/Keep) @ Blue (Private Sale)
. Personal treasures, immediate clothing, and daily functional . Specialty trade tools, high-value collections, and shop
items. machinery.
@ Purple (Estate Auction) @ Red (Donation/Gifts)
. Functional household goods, antiques, and standard estate . Duplicates, apprentice tool handouts, or local senior charity
lots. pick-ups.
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Establish a "Sentimental Limit"

Commit to a set number of keepsake boxes (e.g., maximum of 4 plastic storage bins). If a sentimental item doesn't fit,
photograph it and store the image in a physical legacy book.

Tag Room-by-Room (Starting with Closets)

Always tag high-density storage areas first. Do not touch open furniture surfaces yet; start inside cabinets, closets, and armaires
to avoid visual clutter shock.

Perform the "Two-Week No-Sticker Test”

If you're unsure whether an item is a Green (Keep) or a Purple (Auction), leave it unsticker-coded for two weeks. If you didn't
reach for it or think about it, mark it Purple or Red,

Flag Apprentice & Direct Legacy Handouts

Find heavy-duty tradesman tools (plumbing, woodwerking, mechanical). Apply Red tags to tools designated to go straight to a
local trade apprentice or a family successor.
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GARAGE, YARD & TRADE ASSETS HIGH-VALUE LIQUIDATION

The Workshop & Exterior Audit

Unlocking Hidden Capital Hidden in the Outbuildings

The Strategy: A craftsman's workshop or a garage accumulated over 30 years holds significant value. Do not let standard
maovers chuck it into a dumpster. We treat these items as physical transition equity.

PHASE 3: DEEP SHOP & YARD PREPARATION Weeks 4 -5

|:| Audit Specialty Trades Assets (Copper, Brass, Tooling)

lsclate and group trade raw stock material. Raw copper piping, brass fittings, and commercial electrical wire have heavy scrap
value, Store these securely together.

Categorize Precision Hand Tools

Keep hand tools (wrenches, socket sets, specialized gauges) in their original toclboxes if possible. Complete toolsets sell for 3x
the price of loose, mismatched gear.

Perform Environmental Waste Segregation

Separate |eftover paint, old motor oil, propane tanks, and lawn chemicals. Set them aside for drop-off at a King County
Hazardous Waste Mobilization Center (Auburn/Kent area) to avoid heavy property compliance fines,

Address Property Exterior Curb Appeal (The Yard Clear)

Mow overgrown grass, trim back invasive blackberry vines, clear walkways of maoss, and sweep entry points. The outside of the
home is the first thing real estate agents and prospects see,

Schedule the Scrap/Machinery Hauler

For non-functional heavy vehicles, old tractors, or large structural scrap, schedule a specialized local machinery collector rather
than standard junk haulers.
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MAXIMIZING REAL ESTATE EQUITY HOME PREP MATRIX

Home Valuation Guide

Focusing Exclusively on Actions that Secure Top-Dollar Returns

The Strategy: Do not waste your parents’ capital on major remodeling before listing. Buyers in King County appreciate
clean, safe structures. Invest only where the financial return is guaranteed.

PHASE 4: HOME PREPARATION FOCUS MATRIX Weeks 6- 7

B INVEST IN (High Financial Return) AVOID (Sunk Cost - Do Not Spend)

Safety Compliance: Repairing loose deck railings, replacing Gourmet Kitchens: Brand new premium marble countertops or
cracked steps, securing functional smoke/CO detectors. high-end appliance packages.

Strategic Painting: Meutral light tones (warm beige, soft grays)  Total Bath Remodels: Demalishing stable vintage tile to put in
in dark hallways, entryways, and main living areas. trendy modern showers,

Odor Eradication: Deep professional steam carpet extraction or Structural Additions: Adding decks, converting carports into

complete tack strip replacement for older homes. enclosed rooms, or structural alterations.
Deep Lighting Upgrade: Swap cut cld dim yellow bulbs for High-End Landscaping: Planting complex perennial flower
bright LED daylight fixtures to make rooms feel instantly larger. gardens or water features that require heavy maintenance.,

|:| Conduct a Pre-Sale Sewer Scope

Especially in older homes in South King County (Kent, Auburn, Renton), get a professional sewer scope. Finding a side sewer issus
early saves you from transaction collapse later.

|:| Test the Major Systems

Verify that the fumace/heat pump operates cleanly, the hot water tank is functional and double-strapped (WA seismic code), and
the electrical panel is safe.
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BRIDGE FINANCING & PLACEMENT CARE TRANSITIONS

The Equity Bridge & Placement Plan

Financing the Transition Safely Before the Real Estate Sale

The Strategy: Moving into a senior community or assisted care often requires cash up front, but 95% of your parents' net
worth 1s locked inside their house. Here 1s how we bridge that gap responsibly.

PHASE 5: FINANCIAL TIMELINES Weeks 7 - 8

I:' Determine the Exact Senior Placement Target Date

Work with a Senior Placement Specialist or CNA Consultant to lock in the exact deposit date for the new living space.

Review Defer-to-Escrow Construction Options

If home updates are needed (e.g., painting, basic carpet), seek contractors or specialized brokerages (like HeartWise Allies) who
will defer home update bills directly to the escrow closing statement.

Analyze Reverse Mortgage or Bridge Options

If immediate cash is required to fund care before the home sells, consult a reputable WA State-licensed reverse-mortgage
specialist or bridge-loan vendor to evaluate short-term liquidity options.

Audit Local Placement Resources

Contact local resources such as the Seattle-King County Area Agency on Aging or community placement advocates to explore
care programs that can assist with transition resources.

Secure Direct Medical Support
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Confirm that the CNA team or personal care aids are locked in for the physical move day. The transition day can cause blood
pressure spikes; a professional medical presence ensures safety.
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MOVE DAY, AUCTION & HOME SALE CLOSING EXECUTION

The Closing & Auction Plan

Executing the Move, Marketing the Property, and Transferring Assets

The Strategy: Move your parents into their clean, quiet new home *before* we execute the public estate sale or list the
property. This shields them from the emotional pain of seeing their home dismantled.

PHASE 6: THE FINAL STEPS Weeks 8 - 10

[
H

Execute the "Green Move" Day

Mowve your parents and their Green (Keep) items first. Completely set up, decorate, and arrange their new bedroom and living
room before they step inside, making it feel like home from minute one,

Conduct the Tradesman & Estate Auction

With the occupants settled, let our estate team organize the Blue (Sell) workshop assets and Purple (Auction) home goods. Open
the site to regional tradesmen and collectors for high-intensity bidding.

Initiate the Final Professional Cleaning Service

Perform a thorough, deep move-out cleaning. Focus specifically on sanitizing appliances, wiping down cabinetry inside and out,
and washing all windows te let the natural light in.

Launch the Real Estate Listing Portfolio

With a pristine, empty, and beautifully prepared structure, take professional high-dynamic photos and launch the local NWMLS
marketing campaign to attract buyers and lock in premium equity.

A Message from HeartWise Allies: You don't have to carry this heavy transition process alone. As specialized Senior
Transition Adwvisors, CNAs, and CAPS experts, we manage this entire plan under one roof. Reach out to schedule a private
family consultation.



